Tableau illustratif de la taille du marché et de l’évolution potentielle de la demande
	Products
	Current demand
	Evolution of demand
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	Year 2
	Year 3
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The offer
Direct competitors / SWOT analysis. Fill in the following table for the main direct competitors:
	Name of direct competitors
	Services offered
	Price / fees
	Strengths
	Weaknesses


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Indirect competitors / SWOT analysis
Fill in the following table for the main indirect competitors:
	Name of direct competitors
	Services offered
	Price / fees
	Strengths
	Weaknesses


	
	
	
	
	

	
	
	
	
	

	
	
	
	
	



Indirect competitors / SWOT analysis
Fill in the following table for the main indirect competitors:
	Strengths
	weaknesses


	
	

	Opportunities
	Threats


	
	



Current sales on the market (prices charged by competitors, their sales (in volume and value)) 
Supply analysis table
	Competitors
	Quantities sold
	Turnover
	Market share (%)


	Competitor x
	
	
	

	Competitor y
	
	
	

	Competitor z
	
	
	

	Total supply
	
	
	



